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Corporate Sustainability
企業の持続性

Managing the Triple Bottom Line 
3大支柱の管理
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IATF Update

ISO/TS 16949 Clauses IATF 16949 Clauses

4. Quality management system 4. Context of the organization

5. Management responsibility 5. Leadership

6. Resource management 6. Planning

7. Product realization 7. Support

8. Measurement, analysis and 

improvement

8. Operation

9. Performance evaluation

10. Improvement

Risk Based Thinking!

Risk management at a high level

 The organization shall determine the risks and opportunities that need to be 

addressed to give assurance that the quality management system can achieve its 

intended result and shall evaluate the effectiveness of these actions.

 Coordinated set of activities and methods that organizations use to manage and 

control the many risks that affect their ability to achieve objectives.

 The organization shall demonstrate 

leadership and commitment with 

respect to quality management 

system by promoting the use of 

process approach and risk-based 

thinking.
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The degree to which objectives are achieved and the extent to which targeted problems are 

solved. In contrast to efficiency, effectiveness is determined without reference to costs and, 

whereas efficiency means "doing the thing right“, effectiveness means "doing the right thing”.

Understanding this difference

Evaluation of Effectiveness is through the eyes of the customer (doing the right thing)

Evaluation of Efficiency is through the eyes of your organization (doing the thing right)

Risk Based Thinking!
Effectiveness vs Efficiency

 At a minimum, the following supplier performance indicators shall be monitored:

a) Delivered product conformity to requirements 

b) Customer disruptions at receiving plant

c) Delivery schedule performance

d) Number of occurrences of premium freight
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Risk Based Thinking!
Second-party audits

 The organization shall require their suppliers of automotive products and services to 

develop, implement, and improve a quality management system certified to ISO 9001 

unless authorized by the customer…

 The organization shall include second-party audit process in their supplier management 

approach. Second-party audits may be used for:

a) Supplier risk

b) Supplier monitoring

c) Supplier QMS development

d) Product audits

e) Process audits

 Based on a risk analysis, including product safety/regulatory requirements, 

performance of the supplier, and QMS certification level, at a minimum shall document 

the criteria for determining the need, type, frequency, and scope of second-party audits.
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IATF Update

Management Reviews!

Required Inputs (ISO 9001)
 Status of actions taken from previous 

management reviews

 Changes in external and internal issues

 Information on performance

 Adequacy of resources

 Effectiveness of actions taken to 

address risk/opportunity

 Opportunities for improvement

Required Outputs

 Opportunities for improvement

 Any need for changes to QMS

 Resource needs

 Document and implement an action plan

Required Inputs (IATF 16949)
 Cost of poor quality

 Process effectiveness

 Process efficiency

 Product conformance

 Manufacturing feasibility

 Customer satisfaction

 Maintenance objectives

 Field failures

Y = f (x)



RISK Based Audit Days Model (2018)

Assess the risk at the site based on five Risk Drivers

– New Product Launch Activity

– Safety / Regulatory Products

– Business KPI’s

– TS Certificate History

– Product Quality and Delivery Performance 
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IATF Update

Risk-based thinking requires companies to evaluate risk when 
establishing processes, controls and improvements in a Quality 

Management System.
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American Mitsuba Website http://www.americanmitsuba.com

Gap Analysis Tool

Updates/Revisions

http://www.americanmitsuba.com/


MITSUBA VISION 2024

Enter a New Stage with a New Global Viewpoint

Create new business
markets

Meet the needs for 
safety and reliability 

Facilitate the development of individuals and global 
communications

Enter a New Stage with a New Global Viewpoint


