
 SUPPLIER MANUAL 
 

Supplier Performance Evaluation 
 

Effective Date 
 

February 2017 

 

The American Mitsuba Corporation Supplier Performance Evaluation System is based on 

Quality, Delivery, and Cost Improvement performance ratings.  Each evaluation is a separate 

rating, performed on a monthly basis. The results of the rating evaluations are used to 

determine future Delivery and Quality improvements, new business opportunities, as well as 

select AMC’s annual Supplier Performance Awards.   

DELIVERY 

The Delivery portion of the system is based on occurrences. The following shows the effect on 

the overall percentage of each category. 

Category Effect on Score Description 

Late Part of On Time 
Delivery Calculation 

Delivery after the day shown on the Release.  No 
grace period. 

No Packing List -5% per Occurrence No packing list was received with the shipment. 

Inaccurate Data 
on Packing Slip 

-5% per Occurrence Receiving paperwork does not meet the specified 
Mitsuba requirements or is incorrect. 

Bar Code Label -5% per Occurrence Missing bar code labels, bar code labels will not 
scan, or bar code labels do not meet Mitsuba 
requirements. 

Poor 
Performance 

-10% per Occurrence This can be added by the Planner if there is 
significant poor performance by the Supplier.  This 
can include poor response, poor customer service 
or other issues determined by the Planner. 

Good 
Performance 

+10% per Occurrence This can be added by the Planner if the Supplier 
goes above and beyond what is expected.  They 
can include exceptional customer service or other 
circumstances determined by the Planner. 

Non-Standard 
or Premium 

Freight 

-5% per Occurrence If Supplier is shipping via a carrier or method 
different from the standard, AMC reserves the right 
to inquire with Supplier. AMC and Supplier will 
work together to resolve irregular production issues 
and freight occurrences. Failure to resume normal 
shipping methods, may impact Supplier 
Performance. 

 

Anytime a shipment has one of the above issues, an occurrence is calculated by the Supplier 

Performance system. The occurrences are based upon part number and labels per shipment. 

Supplier may receive several occurrences for a single shipment. (Early Delivery and Over 

Shipments are not being calculated at this time).  
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Deliveries are due on the day shown on the Release.  There are no grace periods allowed.  

Quantities received are to be within 3% of the quantity shown on the Release.  The Supplier 

Performance Program converts the amount of delivery issue occurrences into a percentage.  

The percentage is based on the amount of shipments during the month and the number of 

delivery issue occurrences.  This is how our system calculates the percentage. 

 

DON: Delivery Order Number = PO Number and five digit line number. 

Total Receipts: Number of labels scanned at time of receipt for each DON received against. 

On Time Delivery Percentage: ((Missed Shipments + Total Receipts) – (Missed Shipments + 

Late Occurrences + Short Ship Occurrences)) / (Missed Shipments + Total Receipts) x 100 

Adjusted Delivery Percentage: On Time Delivery Percentage – (Packing Slip & Label 

Occurrences x 5%) – (Poor Performance Occurrences x 10%) + (Good Performance 

Occurrences x 10%) – (Non-Standard Shipping Method Occurrences x 5%) 

 

Example: 

Supplier ABC sent four shipments this month. Each shipment had five skids. The total receipts 

for the month for Supplier ABC is 20 (4 x 5 = 20). One of the shipments was late. Late 

Occurrences = 5 (1 shipment x 5 skid labels). Supplier ABC’s On Time Delivery Percentage is 

75% [((20 skids – 5 late occurrences) / 20 skids) x 100]. One of Supplier ABC’s packing slips 

was missing. The Adjusted Delivery Percentage is 70% (75% On Time Delivery Percentage – 

5% for 1 Packing Slip Occurrence). 

 

The Adjusted Delivery Percentage calculated results into the following rating categories. 

 

  

 

 

 

 

 

 

 

 

 

Percentage Rating 

100% Preferred 

90% - 99.99% Acceptable 

80% - 89.99% Requires Investigation 

Less than 80% Probation 
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QUALITY 

The Quality portion of the system uses PPM for the month. The report shows the quantity of 

pieces received, the quantity rejected, and calculated PPM.  Anytime there is a quality issue, a 

Defective Material Notice (DMN) is issued in the MRP system.  If a cost is associated with the 

DMN, a Debit Memo will be issued.  The Supplier Rating is directly determined by the PPM 

received for the month. (Reject Qty / Total Qty Received) x 1,000,000 

 

 

 

  

 

Raw Material PPM Calculation 

The PPM score for raw material Suppliers (those shipping in KGS) will be calculated using the 

quality score given for each reject occurrence. The total quality score is used as the reject 

quantity in the PPM calculation.  

The quality score is based on the following point system. 

Category Type of Reject Points 

Nuisance: Caused a sort of raw material in the warehouse 5 

Nuisance: Caused a sort of raw material on the line 5 

Nuisance: Caused machine difficulties 5 

Nuisance: Cause a sort of finished goods 50 

Nuisance: Caused line stoppage greater than 10 minutes 50 

Nuisance: Caused line change over 50 

Importance: Will affect motor operation 3 

Importance: High potential for getting to the customer 10 

Importance: Can impact final assembly 10 

Importance: Caused a Customer reject 10 

Importance: Caused a Customer warranty claim 10 

Importance: This is a safety item 100 

 

Raw Material PPM Calculation example: AMC received 103,000 KGS of steel from Supplier A 
for the month. A steel coil weighing 3,374 KGS was rejected due to NG steel. The occurrence 
was given a quality score of 70 points. (5 = sort in warehouse, 5 = sort on line, 50 = sort finished 
goods, 10 = impacts final assembly)  

PPM Calculation: 70 / 103,000 x 1,000,000 = 680 PPM  Requires Investigation Rating 

PPM Rating 

0-10 Preferred 

11-100 Acceptable 

101-1000 Requires Investigation 

1001 and above Probation 
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Ratings: Requires Investigation or Probation 

If the delivery percentage is less than 80% and/or the PPM rating is higher than 100, the 

following actions will be taken. 

For Suppliers whose Delivery or Quality Rating falls in the Requires Investigation rating, the 

Supplier shall be responsible for implementing action to improve.  This action shall be 

communicated by the Supplier to your Buyer within five days of receipt of the Performance 

Report.  Failure to respond within 5 days may result in further actions. 

For Suppliers whose Delivery or Quality Rating falls in the Probation rating, the Supplier will be 

required to submit a 5P within five days of receipt of the Performance Report.  If the Buyer 

deems necessary, the Supplier may be required to travel to American Mitsuba to present their 

5P in person.  Failure to respond within 5 days may result in further actions. 

Additional actions by the Quality Department may be required as requested. 

If a Supplier fails to comply with the above requirements and/or fails to improve their Supplier 

Performance over a 6 month period, American Mitsuba personnel will schedule a date to visit 

the supplier for an audit. This audit may include but is not limited to the following: 

 Manufacturing Processes 

 Manufacturing Procedures 

 Change Point Control Systems (4M) 

 Written Documentation 

 Employee Training Records 

 Equipment Records 

 Tooling Records 

 Maintenance Records 

For a more detailed explanation of the Audit procedure, please refer to the Supplier Audit 

Procedure document version 7.2.1234 in the Supplier Manual. 

Suppliers shall receive a separate report for each Mitsuba plant. 

 

 


