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American Mitsuba Corporation 

is dedicated to Customer 

satisfaction through defect-free 

products, on-time delivery, 

competitive pricing and timely 

responsiveness.

“Growth Through the Pursuit of Quality”
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Definition of Quality is:

The standard of something which 

is measured against other similar 

things, it is a degree of 

excellence of something. 

“Growth Through the Pursuit of Quality”
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The Quality of the automotive industry has 

changed since the early 80’s. Some of us still 

remember seeing cars with holes in the body 

and loud mufflers going around our cities.  

The good Quality of Japanese car makers 

in the early 80’s forced US car makers to 

drastically improve their Quality if they 

wanted to keep customer loyalty & future 

business.

“Growth Through the Pursuit of Quality”
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Our Customers are starting to 

measure quality in parts per 

Billion! PPM is quickly becoming 

inadequate.  We expect all OEMs 

to dramatically raise the bar. 

“Growth Through the Pursuit of Quality”
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The expectation is getting tougher 

and tougher to make better 

Quality than your competitors, that 

is what makes you stand out! 

“Growth Through the Pursuit of Quality”
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The automotive industry is being 

judged by JD Power annually.  

Initial Quality Survey (IQS) has 

become very important.  This is a 

measure of the number of defects 

per vehicle.

“Growth Through the Pursuit of Quality”
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Our main Customer, Honda, used to 

be in the top five ranked on all of their 

cars. The last 5 years they have lost 

ground. They are very aggressively

setting targets for themselves to 

improve this condition within the   

next couple of years. 

“Growth Through the Pursuit of Quality”
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Honda & Subaru are emphasizing 

on Quality very aggressively by 

sending teams from each plant to 

work with all suppliers, tier one 

through tier three, to eliminate 

the A rank and improve their 

IQS. 

“Growth Through the Pursuit of Quality”
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Definition of A rank:

Conditions which are judged to 

pose a serious threat to human 

lives & non compliance with 

government regulation. 

“Growth Through the Pursuit of Quality”



11/28

Honda is auditing all A rank 

countermeasures created by 

suppliers in the last eight 

years to insure these issues 

have been completely 

eliminated! 

“Growth Through the Pursuit of Quality”
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3
5

AMI Suppliers

Responsibility of A rank 

at our Customer
(in case of Honda)

62.5%

Suppliers 

issues 
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What is AMC doing about it?

• Auditing worst Suppliers 

• Receiving inspection 

• New product 

• Problem parts based on History 

“Growth Through the Pursuit of Quality”
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What is AMC doing about it?

• Asking your top management to go 

to the floor, “Gemba”, to see it with 

your own eyes. Confirm corrective 

action by running master parts, 

implementing Poka-yoke, or some 

other method to make sure you 
will catch the problem. 

“Growth Through the Pursuit of Quality”
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What is AMC doing about it?

• Requesting deep analysis of problems 

to find real root cause by doing the 5 

Why analysis, checking your Design 

FMEA, Control Plan, and Process 

FMEA.  Keep in mind that all of these 

documents are living  documents          

& must be updated & evaluated.

“Growth Through the Pursuit of Quality”



17/28

What is AMC doing about it?

Please learn & use Fault tree analysis 

(FTA).  It is a top down, deductive

failure analysis in which an undesired 

state of a system is analyzed using 

Boolean logic to combine a series of 

lower-level events.

“Growth Through the Pursuit of Quality”
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Reliability Availability Sustainability

Our Role as a supplier to the 

automotive market is to support long 

lifetime Missions 

“Growth Through the Pursuit of Quality”
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The safety of all the 

cars which have our 

components is in our 

Hands! 

“Growth Through the Pursuit of Quality”
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The material that you supply and 

we assemble must function 

properly to ensure the safety of all 

of our Customers. You and your 

family are ultimately the final 

customers.  The Quality you 

provide does come home.

“Growth Through the Pursuit of Quality”
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Every nut, bolt, pipe, bracket, or 

any component must meet the 

drawing!  Not only on initial stage 

but for the life of the car.  This a big 

responsibility for all of us at all 

times! 

“Growth Through the Pursuit of Quality”
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Lessons we learned from our mistakes:

• Abnormal conditions create opportunities for 

mistakes and outflow of NG parts. 

• Completely eliminate rework at all stages.  It 

is not worth taking the chance to outflow 

NG parts.

• All of our drawings are metric.  Do not 

convert to English system.  This leads     

to errors. 

“Growth Through the Pursuit of Quality”
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Lessons we learned from our mistakes:

• We must more aggressively control sub 

suppliers.

• FIFO and Lot traceability are critical to limit 

exposure in the event of an outflow.

• 4M change points must be tracked and 

controlled. (Machine, Method, Material, Man)

• Follow the PDCA methodology 

systematically, with discipline. 

“Growth Through the Pursuit of Quality”



24/28

What are we asked to do with our suppliers? 

• We must teach suppliers about safety critical process 

control.

• We must ensure suppliers are following change 

management  process.

• Advance quality planning is important to achieve quality. 

• We must know when to seek technical support with 

suppliers.

• We must confirm part traceability.

It is key to effective issue management.

“Growth Through the Pursuit of Quality”
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What we are expecting from you? 

Responsibility

Recognize

Response

Understand the issue quickly

Take ownership to resolve the 
problem

Provide timely response with 
quick action
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What we are expecting from you? 

• Innovation

• Collaboration

• Communicate to a person

Do not rely on e-mail 

“Growth Through the Pursuit of Quality”
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We all are part of the same team, our slogan is 

ONE TEAM ONE Direction 

If our team is successful as a whole we all 

gain from it 

“Growth Through the Pursuit of Quality”



28/28

MITSUBA VISION 2024

Enter a New Stage with a New Global Viewpoint

Create new business
markets

Meet the needs for 
safety and reliability 

Facilitate the development of individuals and global 
communications

Enter a New Stage with a New Global Viewpoint


