
For more information: 
 

Joe Yoder 
Phone: 989-779-4929 

Fax: 989-773-1105 
E-mail: joe-yoder@amc.mitsuba-gr.com 

The FAST program is a bilateral initiative between the United 
States and Mexico designed to ensure security and safety while 
enhancing the economic prosperity of both countries.  In develop-
ing this program, Mexico and the United States have agreed to 
coordinate to the maximum extent possible, their commercial pro-
cesses for clearance of commercial shipments at the border.  This 
will promote free and secure trade by using common risk-
management principles, supply chain security, industry partnership, 
and advanced technology to improve the efficiency of screening 
and clearing commercial traffic at our shared border. 

FAST is an ambitious program both in terms of its scope and its 
implementation dates.  For the United States and Mexico, the initia-
tive’s objectives promise to revolutionize the processing of trans-
border trade: 

1. The program aims to increase the integrity of supply chain security by 
offering expedited clearance to carriers and importers enrolled in Customs 
Trade Partnership Against Terrorism (C-TPAT). 

2. It’s designed to streamline and to integrate registration processes for 
drivers, carriers, and importers; minimizing paperwork and ensuring only 
low risk participants are enrolled as members. 

3. The initiative seeks to expedite the clearance of trans-border shipments of 
compliant partners by reducing Customs information requirements, dedi-
cating lanes at major crossings to FAST participants, using common 
technology, and physically examining cargo transported by these low-risk 
clients with minimal frequency. 

4. The program is a catalyst for both Customs administrations to participate 
in the enhanced technologies by using transponders, which would make it 
easier to clear low risk shipments, and would mitigate the cost of program 
participation for FAST partners. 

FAST approved U.S./Mexico highway carriers will benefit from: 

1. Dedicated lanes (where available) for greater speed and efficiency in the 
clearance of FAST trans-border shipments. 

2. Reduced number of examinations for continued compliance with Customs 
FAST requirements. 

3. A strong and ongoing partnership with the Mexican and Customs (C-
TPAT) administrations. 

4. Enhanced supply chain security and safety while protecting the economic 
prosperity of both countries. 

5. The knowledge that they are carrying shipments for a C-TPAT approved 
importer. 

6. A head start for the upcoming modifications to FAST that will expand 
eligible electronic cargo release methods.  The FAST processing of Pre-
Arrival Processing System (PAPS) is currently in use and will commence 
at locations along the U.S./Mexico border this year. 

For additional information, reference the www.CBP.gov web 
address or contact a local CBP FAST representative at any of 
the FAST sites indicated. Designated FAST team members are 
available to answer questions at designated FAST ports. 
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  Customs and Border Protection 

C-TPAT is an initiative of the United States Customs Service in re-
sponse to 9/11 terrorist attacks to upgrade the security of commercial 
shipments imported into the United States against terrorist infiltration. It 
is a unique partnership with U.S. importers, carriers, brokers, as well 
as others to improve security along the entire supply chain while expe-
diting the flow of legitimate commerce into the United States. It is a joint 
effort between U.S Customs and the trade community to reduce the 
threat of terrorism by means of protecting the integrity of cargo import-
ed into, further processed or warehoused in, and/or exported from the 
United States.  This requires the securitization of the entire supply 
chain beginning with offshore production of materials, goods, and 
component goods and continuing on to the warehousing and transport 
of such goods and materials until their entry into the United States and 
distribution into U.S. commerce or abroad.  Shipments of importers 
participating in C-TPAT will receive expedited entry into the United 
States and fewer examinations.  Alternatively, where an importer can-
not demonstrate the security of its supply chain, delays and increased 
inspections of incoming cargos will result at the U.S. borders. 

Manufacturer Qualifications include: 

1. Be an active Manufacturer incorporated in Mexico or Canada. 

2. Have an active U.S. Customs and Border Protection (CBP) Manu-
facturer Identification (MID) Number that is provided in the Online 
application process. 

3. Have a designated company officer that will be the primary cargo 
security officer responsible for C-TPAT. 

4. Commit to maintaining CBP C-TPAT supply chain security guide-
lines as outlined in the C-TPAT Manufacturer agreement. 

5. Provide CBP with C-TPAT supply chain security profile, which 
identifies how the Manufacturer will meet, maintain and enhance 
internal policy to meet the C-TPAT Manufacturer security guide-
lines/criteria. 

6. You must apply for C-TPAT and complete the required supply chain 
security profile information via the C-TPAT Online Application Web 
Portal submission process. 

According to a recent survey by Stanford University, 11 major manu-
facturers and 3 logistics providers collectively: 

♦ Reduced their Customs inspections by 48%. 

♦ Increased the automated handling of their imports by 43%. 

♦ Saw a 29% reduction in transit times. 

♦ Improved their asset visibility in the supply chain by 50%. 

♦ Improved on-time shipping to customers by 30%. 

♦ Reduced time taken to identify problems by 21%. 

♦ Reduced theft in inventory management by 38%. 

♦ Reduced excess inventory by 14%. 

♦ Reduced customer attrition by 26%. 

CSI, an initiative for improved container security, is also associated with 
the 24 Hour Rule. CSI is an agreement between U.S. Customs and 
governments, customs authorities and ports aiming to ensure early 
identification of containers that pose a high risk. CSI requires the use of 
high-security seals and transmission of cargo documents in electronic 
form to U.S. Customs 24 hours before loading.  CSI addresses the 
threat to border security and global trade posed by the potential for ter-
rorist use of maritime container to deliver a weapon. CSI proposes a 
security regime to endure all containers that pose a potential risk for 
terrorism are identified and inspected at foreign ports before they are 
placed on vessels destined for the United States. CBP has stationed 
multidisciplinary teams of U.S. officers from both the CPB and Immigra-
tion and Customs Enforcement (ICE) to work together with our foreign 
government counterparts. Their mission is to target and prescreen con-
tainers and to develop additional investigative leads related to the terror-
ist threat to cargo destined to the United States. 

The four core elements of CSI are: 

1. Identify high-risk containers. CBP uses automated targeting tools to 
identify containers that pose a potential risk of terrorism, based on 
advanced information and strategic intelligence. 

2. Prescreen and evaluate containers before they are shipped. Contain-
ers are screened as early in the supply chain as possible, generally at 
the port of departure. 

3. Use technology to prescreen high risk containers to ensure that 
screening can be done rapidly without slowing down the movement of 
trade. This technology includes large X-ray and gamma ray machines 
and radiation detection devices. 

4. Use smarter, more secure containers, which will allow CBP officers at 
United States ports of arrival to identify containers that have been 
tampered with during transit. 

The 24-Hour Rule, implemented January 2003, requires manifest and 
bill of lading information to be submitted to CBP 24 hours in advance of 
the cargo being loaded on a ship at a foreign port. The 24-Hour rule 
allows CBP officers to prescreen and target high risk shipments and 
containers before they arrive in a United States port. Failure to comply 
with the new regulations may lead to a civil penalty, and permission to 
load or unload cargo to or from the vessel may be denied. 

In support of the 24-Hour Rule, bill of lading information is entered into 
CBP’s sophisticated automated systems. The Automated Targeting 
System (ATS) then applies hundreds of targeting rules to prescreen 
every arriving shipment and assigns a level pf risks for terrorism to each 
oceangoing container headed to the United States before it leaves the 
port of lading.  

CBP will continue to increase accuracy and reduce false anomalies in 
ATS to help concentrate efforts on identifying and examining shipping 
containers that pose the greatest threat. Ultimately, these actions will 
allow CBP to better assess and identify high risk shipments and conduct 
fewer cargo inspections on low ris shipments. 

U.S. Customs and Border Protection (CBP) operates at the nexus of 
national security and American economic security.  Designing ap-
proaches to ensure that U.S. Customs and Border Protection con-
tributes fully to these imperatives is critical to fulfilling the agency’s 
mission to secure the nation’s borders and to facilitate the free flow of 
international trade.  Finding the right equilibrium is a challenge that 
requires CBP to consistently monitor and evaluate the processes 
and systems the agency employs to screen and clear the millions of 
import ocean cargo containers and millions of entries that cross our 
ports of entry every year.   

In this environment Congress recognized the need for more robust 
security targeting and recently passed the SAFE Port Act. The SAFE 
Port Act sets forth the requirement to enhance the capability of 
CBP’s Automated Targeting System: “Section 203(b):   Require-
ment. – The Secretary, acting through the Commissioner, shall re-
quire the electronic transmission to the Department of additional data 
elements for improved high-risk targeting, including appropriate 
elements of entry data E to be provided as advanced information 
with respect to cargo destined for importation into the United States 
prior to loading of such cargo on vessels at foreign ports.” 

Prior to enactment of the SAFE Port Act CBP had already undertak-
en an internal review of its targeting and inspection processes in 
recognition that physically examining every cargo container entering 
the United States would impose an unacceptable cost on the Ameri-
can economy.  Consequently, CBP had implemented a comprehen-
sive strategy designed to enhance national security while protecting 
the economic vitality of the United States.  The Container Security 
Initiative (CSI), the 24-Hour Rule, and the Customs-Trade Partner-
ship Against Terrorism (C-TPAT) are cornerstone approaches imple-
mented to further this goal.  Additionally, CBP has developed cargo 
risk assessment capabilities in its Automated Targeting System 
(ATS) to screen all maritime containers before they are loaded 
aboard vessels in foreign ports.  Each of the initiatives is dependent 
upon data supplied by trade entities, including carriers, non-vessel 
operating common carriers, brokers, importers or their agents. 

The information that CBP currently analyzes to generate its risk 
assessment prior to vessel loading contains the same data elements 
that were originally established by the 24 Hour Rule.  For the most 
part, this is the ocean carrier’s or non-vessel operator’s cargo decla-
ration.  While this was a sound initial approach to take after the tragic 
events of September 11th; internal and external government reviews 
have concluded that more complete advance shipment data would 
produce more effective and more vigorous cargo risk assessments.   

In late 2004, the Departmental Advisory Committee on Commercial 
Operations of Customs and Border Protection (COAC) forwarded to 
the Department of Homeland Security and CBP one of its subcom-
mittees’ recommendations, which provided that:  “For ATS to provide 
enhanced security screening, the system should acquire additional 
shipment data to be used in the pre-vessel loading security screen-
ing process.”  COAC recommended that CBP undertake a thorough 
review of the data element recommendations with the Trade Support 
Network to determine what data elements the government required 
to improve the agency’s risk assessment and targeting capabilities. 


