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The automotive supply chain is based upon smooth operations that enable suppliers to meet all 
customer requirements just-in-time.  In the recent past, both man-made and natural disasters have 
caused significant delays within supply chain operations and have had a ripple effect on the 
ability of AMC to meet required shipments to our customers.  Crises management is the process 
used to manage the response and recovery from critical incidents or business interruptions that 
cannot be adequately handled within the normal scope of business operations.  An active and 
validated Crises Management Program and successful response and recovery efforts could be the 
difference between continuing business and going out of business.  A disaster does not have to be 
a large-scale catastrophe to have disastrous results for your organization.  
 
Disaster preparedness planning requires you to assess the hazards facing your organization and 
take steps to reduce or eliminate them.  Improving your ability to protect employees, safeguard 
assets and minimize financial consequences.  Business recovery plans should take into 
consideration the following: 
 

1) Ensure the safety of personnel and visitors 
 
2) Provide for the ability to continue essential operations 

 
3) Ensure provisions for the protection of critical equipment, records, and other assets 

 
4) Maintain efforts to minimize damage and losses 

 
5) Create plans for an orderly response and recovery from any incident 

 
6) Ensure compliance with legal requirements. 

 
American Mitsuba Corporation has embarked on conducting an evaluation of our business 
recovery processes for all our manufacturing facilities.  At this time suppliers are not being asked 
for their status on business recovery efforts but it is a concern for all AMC operations, and it is a 
part of the logistics evaluation (MMOG/LE) for us to consider when selecting suppliers. As we 
proceed with our recovery planning and continuous improvement activities, AMC is dedicated to 
work with our supplier base to improve performance and recovery from any unintentional 
interruption that may disrupt our ability to meet customer expectations. 
 
Your Point of Contact at AMC for further information is: 

 

Todd Greenlee  
Manager, Corporate Sustainability 
2945 Three Leaves Drive 
Mt. Pleasant, Michigan   48858 
(989) 779-4949 
todd-greenlee@amc,.mitsuba-gr.com 
 
 


